MILWAUKEE COMMUNITY

Jail & Huber Utilization Committee Minutes:
Monday, August 15th, 2016 — 8:00am
Milwaukee County Courthouse, Rm 609

Attendees: Tom Reed, Mandy Potapenko, Michael Hafemann, Ron Malone, Scott Sobeck, Sheldyn Himle, Angelique Richards,
Adam Oldenburg, Peter Konezny, Rose Stietz, Stephanie Garbo, Sue Eckhart

i.) Complex Case Study — Tom provided the group with a de-identified case with complex issues. The group talked
through the different challenges and ways hand off and coordination could improve for inmates upon release.

ii.)  Municipal Commitments — The House of Correction provided a snapshot list of individuals who are currently at the
House of Correction serving municipal commitments. Based on the list provided, most commitments were
issued/enforced by the City of West Allis. It was also noted that West Allis’s fines seem much higher than most
other area citations. Legal Aid Society is currently discussing if a project to evaluate indigence for individuals
booked on commitments.

iii.) Treatment to Competency Updates — statewide waits for transport to treatment are currently around 90 days.
Statewide, there are currently 72 individuals awaiting transport to treatment, 23 of which are from Milwaukee.
During the month of July, there were 33 admissions to treatment (statewide), 18 of which are from Milwaukee. In
the coming weeks, Mendota will be opening 14 additional beds.

iv.)  Jail/HOC/MSDF Trend and Population Updates —the jail noted that the population of the jail is currently at 918
and has been managed with the support of the staff at the House of Correction. It was noted that weekends have
been busier than before and counts are up about 100 inmates over last year. The HOC is currently housing around
500 pretrial inmates. MSDF noted that around 300 of their inmates are in on DAI, the remaining 700 are in for
mixed reasons. Ron Malone is willing to provide a more detailed breakdown at a future meeting.

v.) Other Business/Updates — Ron noted that he will be attending a statewide training for wardens this week on
trauma informed care.

vi.)  Adjourn

Next Meeting: Monday, September 19", 2016
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