MILWAUKEE COMMUNITY

Jail & Huber Utilization Committee Minutes:

Monday, October 19", 2015 — 8:00am

Milwaukee County Courthouse, Rm 609

Attendees: Tom Reed, Niel Thoreson, Pete Konezny, Stephanie Garbo, Sheldyn Himle, Captain William Duckert, Mandy

Potapenko, Joy Fitzsimons, Mike Hafemann, Adam Oldenburg, Holly Szablewski

i)
ii.)

ii.)

v.)
vi.)

vii.)

viii.)

Introductions

Approval/Amendments of Minutes

MacArthur Foundation Safety + Justice Challenge Update — a number of CJC members continue to work on the
SIC Phase 1 project. Data from multiple agencies has been compiled and is currently be evaluated to determine
areas where Milwaukee can more effectively use the jail, meaning incarcerating those who need to be and
releasing those who can safely reside in the community. The Foundation is also requesting that Milwaukee show a
commitment and plan to address racial and ethnic disparities within the CJ system in order to qualify for Phase 2
funding (up to $2MM/year for a minimum of two years).

o Committee discussed ideas on how to better determine who/how many people with mental health issues
are in the jail/HOC? Is there a data-driven way to review disparities? How are we collecting
race/ethnicity?

Dosage Probation Update(s)

o The collaborative working on this initiative is looking to re-steer the focus and amend requirements to
participate in the program. Next month’s meeting will be focused on this area and discuss training needs,
shift in providers, and 2016 plans for the program.

Department of Corrections - Wisconsin Prison Reports (distributed electronically)
Jail/HOC/MSDF Population Data
Other Business/Updates
o Ron Malone appointed as Warden to MSDF today — previously supervised House of Correction

Adjourn

Next Meeting: Monday, November 16th at 8am, Courthouse Rm 609

Note: this meeting will be dedicated to the discussion of Dosage Probation. Mimi Carter with the Center for Effective

Public Policy will be in attendance for this meeting.
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