Jail & Huber Committee

Monday, January 17, 2011

Minutes

8:00 a.m. Start

Jail Administrative Conference Room 

Dr. Martin Luther King Day

Present (Signed in):  Inspector Richard Schmidt (chair); Rick Ceschin (Co. Board), Nancy Evans (MCSO), Andrea Gouin (CA/PPI), Pete Koneazny (Legal Aid Society), The Hon. Jeffrey Kremers (Courts), Captain K. McKenzie (MCSO), Kit Murphy McNally (Benedict Center), Dep. Insp. Kevin Nyklewicz (MCSO), Tom Reed (SPD), Brent Smoot (MCSO), Marilyn Walczak (CA/PPI).    

I. Review Of Minutes From Last Meeting 
 

TheDecember 20, 2010 minutes were accepted without discussion.

II. Evidence Based Decision Making – Status

Inspector Schmidt reported that EBDM consulting visit produced a detailed list of issues/comments that will be analyzed.  Phase II of the process will involve interpreting the comments gathered in phase I.  Phase III will be developing site-specific recommendations for Milwaukee County.

Tom Reed noted that the results of the EBDM consultation should be very useful in shaping the work of this committee. 

III. CJRC 2011 Status

Judge Kremers noted the CJRC name change/reversion to Day Reporting Center (for consistency in how people commonly refer to the Center).  The function and the program criteria for the DRC will be unchanged.  There are plans to set up a central registry of those assigned to the DRC, to enable, among other things, the tracking of when a person designated to go to DRC actually reports to the DRC.

Judge Kremers noted that there may be discrepancies between when someone is assigned to the DRC and when (or whether) a person actually gets into the program. A recent example was someone reportedly denied access to the DRC based on the person’s not qualifying for electronic monitoring.  EM eligibility should not, in itself, determine DRC eligibility.  One problem is that there are anecdotal reports of problems and an inability to verify whether the reported problems correspond to the real experience.  Actual tracking is needed. Tracking should start in court, with a form that will be the responsibility of the courts’ staff to generate and maintain.  

Some individuals may be denied DRC access because of a “no contact” order, where the “no contact” order is not directly germane to safe placement in the DRC program.  Judge Kremers noted that the DRC should be used for people for whom jail is not necessary and that DRC space should not taken up with people who may be appropriate for diversion.

Inspector Schmidt explained that an LSIR score of 30, for example,

 may result in someone being excluded from DRC, but that the Sheriff’s department will not otherwise be excluding people from DRC.  Capt. McKenzie indicated that there will be communication between the Sheriff’s staff and Holly Szablewski as to LSIR information for DRC candidates.   

IV. Universal Screening - $250,000 Reality

Judge Kremers reported that the quarter million dollar amount has been allocated for screening, but that there needs to be additional action to actually spend the money.  This normally entails an RFP or the okay for a “sole source” contract.   At present, Justice 2000 seems to be the only candidate for this contract and it is expected that sole source contracting can be approved for J2K.  This may occur as early as January 20th.   

The $250,000 amount will not be enough for “universal” screening.  Holly S. will be devising a plan for which part of the “universe” will be screened with the available funds.  

IV.5     Additional discussion topics (not on the initial agenda)
· Inspector Schmidt picked up on a topic introduced at the December meeting regarding the pretrial population balance between the downtown and South facilities.   Plans to locate a higher percentage of pretrial detainees downtown are temporarily on hold because of extensive changes in the downtown plumbing system.  There is work being done to mitigate cost/damage of foreign material (including linen and blankets) being flushed down cell toilets. The retooling of the system will take the next couple of months. 

· One idea for improving efficiency of intake/initial appearances will be to implement a video appearance program.  This will require that the detainees be downtown, rather than in Franklin, so that there is better access to defense attorneys. The SPD and DA are reviewing this issue. 

· Bail practices conference held December 17th.   A conference for commissioners, defense attorneys, judges and ADAs was held on 12/17.  This was an important initial step in modernizing bail practices.  Bail is appropriately used to allow for release from jail while encouraging return to court.  Decisions to hold someone in custody should be made on the basis of community safety and detention should not simply be the result of the detainee’s inability to afford cash bail.  Judge Kremers and Tom Reed noted that additional work is required to implement evidence-based practices in this area, consistent with what was discussed at the conference.  Insights from the conference also have to be more widely circulated among system actors.  In addition, it is important for the press and community to understand how bail decisions are made and why we can’t jail all pretrial defendants.  We can aspire to the success of Washington D.C. justice system, which reversed a 75/25 ratio of in-custody to out-of-custody pretrial defendant.  D.C now has only 25 percent of its pretrial population in custody, and apparently suffered no decrease in community safety during this cost-saving reversal.  Tom Reed noted that the D.C. system is very “data driven”.

· The DOTS program was discussed briefly.  The DOTS pilot program is under way. Capt. Briggs will report on the pilot program in March. 

V. The group identified the following three priority issues and relevant co-interested committees:

a)
Establish sustainable diversion, alternative and inmate programs.  Work on this issue would benefit from cooperation with the Programs & Interventions, Data and Re-entry committees.

b)
Implement Universal Screening.  Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Public Outreach committees. 

c)
Develop and implement a quantifiable reduction in incarceration levels consistent with public safety goals.  Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Re-entry committees. 

VI. Recommendation(s) for the Community Justice Council’s Executive Committee

Recommendation:   The Committee recommends that the Executive Committee and the Council focus specifically on a communication strategy to begin to educate the broader community and media on our goals, including the adoption of evidence-based practices to safely reduce reliance on incarceration for non-dangerous defendants.  

Next Meeting: Monday, February 21, 2010, 8:00 am, Criminal Justice Facility, Jail Administration Conference Room, 949 North 9th Street. 

Attorney Peter Koneazny, Committee Secretary


