Jail & Huber Committee Minutes 

June 20, 2011

Present (partial list):  (Acting Chair – first half of mtg). Dep. Inspector Nyklewicz (MCSO); (Chair) Inspector Richard Schmidt (MCSO) ; Jeff Altenberg (Dist. Attorney office), Sue Eckhardt (Justice 2000); Diedre Edwards (Sen. Taylor’s office), , , , Pete Koneazny,(LegalAid Society) The Hon. Jeffrey Kremer (Courts) Kit McNally;  Marilyn Walczak (Justice 2000; Mike Williams (Community Corrections)  

I. Minutes of May 16, 2011meeting.  Approved.

II.  Report on Recent Developments (Nyklewicz)

· Progress is being made on streamlining booking procedure and enhancing coordination between MPD and Jail.  There is progress on MPD booking that will continue to relieve population at the jail.  MPD has been cooperating with IMSD. The infrastructure is in place and training is being done by shifts.  One outcome is more efficient/frequent book & release of arrestees.  MPD booking information is (or will be) directly connected to CJIS.

· Lt. Carlson and Capt. McKenzie have been transferred to the Court.  McKenzie is still captain in charge of jail records.   Sgt. Ronski 266-7077 is now contact for issues formerly under responsibility of Capt. McKenzie 

· Update on cooperation agreement between Sheriff and MPD will be provided at June meeting.

· Progress also reported on improving practice and protocols for transfer of detainees from Jail (Central) to the House of Correction (South).  Jeff Altenberg asked that there be specific effort to coordinate with the DA’s office on transfers and releases.  Some of those who might be transferred to South facility may be appropriate to be reviewed for early diversion options. 

· Dep. Inspector Nyklewicz reported that he has had a goal to reduce the transfers of pretrial people to South facility.  The recent tracking of this is encouraging.  March had 304 pre-intake transfers to South.  April = 196.  May = 21. June = 27 (so far).

· Caveat that warm summer days cause spikes in population, so higher numbers of transfers may be necessary on those days.

· Jail elevator.  A well-known problem since January, especially for attorneys and other professional visitors.  There is an interim plan for a Sergeant to monitor this process to speed up the process.  The cost of fixing the elevator was high ($110,000) so new elevator is being ordered.  Tom Reed will report feedback from his staff on efficiency of transport for visits.

III.  Grant progress report (Reed).  Tom  is working on grant application for CIT policing as part of EBDM grant process.  Ideal that we are hoping for is strong connection between CIT-trained officers on the street and other entities, including the DA’s office. 

· Sheriff’s Dept. has had CIT training, but it is not clear how CIT exists in practice within the Sheriff’s Dept.  Ideally there will be handoff of mentally ill or “crisis” individual to CIT-schooled Sheriffs representative in booking.  

· Issue raised as to quicker process for identifying and tracking CIT.

· Insp. Schmidt does not see CIT working well.  If CIT is active in MCS, he is not aware of it.  Dep. Insp. Nyklewicz will contact MPD’s CIT point-persons (“Carrie”) to begin process of how/whether CIT can be connected with MCS. 

· Long-term CIT should be enhanced, including as part of universal screening.  Grant says we want to move to more comprehensive community-wide CIT approach. 

IV.  Report on Medical/Mental Health Program.(Schmidt).  Inspector Schmidt reported that there is search for new medical director and head psychiatrist. Time frame: a candidate being interviewed this week.  Sent out 1400 letters to doctors.  

V.  Update on Universal Screening.  Screening and training are both starting up.  J2K is doing screening.  July is target for beginning to produce reports to courts.  Dry runs are being done and there is work ongoing to convert risk assessment to bail recommendations.  Defense attorneys and ADAs are being trained.  There may be a bail/release “matrix” in the works.  

· Marilyn W. question: what is current DRC criteria?  Can this be part of the agenda for next month?.  

· Response:  Courts order DRC.  MCS will comply with what court orders. (GPS and “they’re out the door”).  Holly would have current criteria. 

· Kit McNally question: what’s the DOTS program status?.  Response (Schmidt): nothing’s changed.  No information.

· Kit M. question:  What is status of prior request for medical grievance information?  

· Re DOT and reentry, Capt. Briggs will be asked to come to next meeting.  Capt. Briggs is trying to reach out to the community to coordinate re-entry issues.  He will try also to connect w/ Mike Williams/State Programs for re-entry.

· Dep. Inspector Nyklewicz reported that most medical grievances are about co-pay.

VI.  Recommendations for Executive Committee:  No specific recommendations discussed. 

