Jail & Huber Committee Minutes

August 15, 2011

Attendance:  Insp. Schmidt;  Rick Ceschin (Co. Bd),  Pete Koneazny (Legal Aid), Kit Murphy-McNally, Kevin Nyklewicz (MCSO), Holly Patzer (WCS), Tom Reed (SPD); Marilyn Walczak (J2K/CA/PPI); Mike Williams (DOC)

I.  Review of Minutes

[no discussion]

II.  Updates.
Evidence. Based Decisions Making, Phase III

[not discussed as agenda item, but touched on in general discussion following point IV]

III.  Status – Universal Screening. (Dep. Inspector Nyklewicz/Marilyn Walczak informal update)

· Cubicles are being set up in jail.  J2000 was ready to go in August, and anxious to get started in September.  Holly Szablewski. Communicated to SPD and others that there has been a delay based on some work needed with the screening tool.

· Update on this at September meeting.

IV.  Community Involvement – Post-incarceration.  What initiative can stakeholders undertake to reduce recidivism?

Extended general discussion on this topic:

· Q:  Does it make sense to discuss re-entry unless Sheriff cooperates with programming directed at recidivism?  Response: “yes” in general as to Sheriff’s cooperation, but “no” as to adding programs at South Facility, (unless paid for by a non-tax levy source).

· Programs aimed at recidivism require work with incarcerated population before release.  There has to be commitment on someone’s part to pay for programming and there is not much point in discussing reducing recidivism if no one wants to pay for it. 

· Since programming requires proof of successes, we need to nail down a consistent definition of recidivism.  Is re-arrest alone an inappropriate measure?

· We should have optimistic outlook - we were successful in getting EBDM grant, we’ve successfully started universal screening.  We will be generating for first time information about whom we’re incarcerating.  We should be able to support cost-effective and appropriate diversion and deferred prosecution approaches if we have good information about individuals.  There should be ability, as in other jurisdictions, to reduce incarceration numbers and generate savings for programs that can be directed toward reducing recidivism among the fewer individuals who we jail under more rational approach.  Opportunity will exist.…

· Universal Screening, CIT, “Dosage Sentencing” were three EBDM funded initiatives.

· Will Universal Screening exist next year?  Will DRC exist?  New County Exec.’s views are not known.

· Budget as to DRC and Screening may not be clear until County Executive’s budget is presented to the Board late September. 

· These items will be in Courts’ budget category.  Nothing’s clear but there is hope that these programs will not be dropped.  Until September budget is a mystery.

· Tom Reed raised different focus as to programming that affects re-entry and recidivism-directed programming.  Should such programming become part of what is considered/ordered as part of sentencing?  

· Mike Williams noted that there has been underutilized funding for programming for women.  

· Discussion as to DOC using “COMPAS” screening tool for assessment of individuals’ needs in system.  Each county in Wisconsin can participate w/o cost, provided the counties assume training costs.  Eau Claire and Waukesha mentioned as counties that may be participating.   

· Probation agents need to make referrals to utilize funding for women.  For some reason not being done.  DOC supports enhancing utilization of funds for women.

· Query whether there is overlap/coordination between use of COMPAS and universal screening that Milwaukee County is doing.  Would it be advisable to use the same tool? 

· How can council be more involved on coordinating over different programs, use of EBDM, Justice Reinvestment, settling the question of a recidivism definition? 

· Experts suggest that programming needs to focus more on behavioral issues - criminogenic thoughts/behaviors.  

· Tom Reed addressed how “dosage” sentencing metaphor applies to recidivism…if hospitalized for an injury the specific injury is treated but health professionals also look at blood pressure, etc. such that contact with medical system is ideally an opportunity to address long-term issues.  In criminal justice, we put people in our system repeatedly and we do nothing with them. We should look at the event of jail as opportunity to strategize and work with what will work long-term for the person. 

· Mike Williams noted that DOC should hear from others on what they could be doing with the medium and low-risk people.

· Marilyn:  Changing how DOC deals with “holds” will impact how the jail is used.  Bail decisions are often driven by fact that someone is on P.O. hold.  Bail/release is not pursued because the individual is also going to sit in jail because of the hold.  Changes with probation and “holds” would “change the curve on bail.”

· What is the status of the Bail committee?  (Chief judge initiative, which included judges’ meetings/training etc.). This is still active. Waiting for technical issue with screening, then there will be process to connect screening and bail setting. 

· Pete K:  Observation/question as to role of the Jail and Huber Committee in addressing these larger questions such as re-entry, community involvement. It is appropriate concern, but there are other committees with these same interests/agendas.  And there are other initiatives (e.g. Bail program mentioned earlier, EBDM work, etc.) that are addressing issues relevant to our committee but operating on different level.  Hard to see the connection and coordination of isolated committee work and working on bigger strategic planning type issues.  There is more obvious progress with intensive “task force” work such as was done w/ EBDM grant.  Many stakeholders involved in addressing an issue.  That approach seems better suited to broad problems and we should have more clarity of relationship of big-picture focused-planning and what is appropriate and manageable by the various committees (some of which meet monthly with short meetings and others appear to be inactive).  If our initiatives as to goals for jail population etc. involve re-entry committee, programs committee etc. how do we p have purposeful interaction with these groups?  

· Q:  Would it be helpful to have Jim Hiller be part of all active committees, to reduce the disconnection/isolation of committees and to coordinate cross-committee intensive planning sessions where appropriate?

V.  Update - Jail/South Facility medical program.

· Dr. Allison Benthal has now started as interim medical director.  She is independent contractor, with practice in Illinois but also Wisconsin license.  Two other potential M.D./Psychiatrist hires are pending.  Dr. Benthal is day-to-day.  

· Armor Corporation has not been hired yet – still negotiating plan with input of medical monitor Dr. Shansky and other representatives of accreditation group (NCCHC).

· Marilyn: Mental Health Task Force is very concerned as to mental health and continuity of care/after-care issues.  That group will want a presentation.

· Armor working with mental health specialists to potentially add expertise for psychiatric/psychology care.  

· Meeting today (8/15) between Sheriffs department, Corp. Counsel, Dr. Shansky (medical monitor, Christensen case) and Armor reps.  

VI.  Status: Develop an action plan regarding the topics listed below:

a) Establish sustainable diversion, alternative and inmate programs. Work on this issue would benefit from cooperation with Programs and Interventions, Data and Re-entry committees.

b) Implement Universal Screening. Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Public Outreach.

c) Develop and Implement a quantifiable reduction in incarceration levels consistent with public safety goals. Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Re-entry committees.

[These goals were not explicitly discussed – but were touched on in the general discussion]

VI. Recommendations for the Executive Committee

The Jail & Huber Committee requests/recommends that the Executive Committee at its August 24th meeting address the need for a specific plan for coordination and cooperation of the Council Committees.

Next meeting, Monday September 19, 2011, 8a.m.,  CJF Conference room.

