Jail & Huber Committee

Monday, October 17, 2011

Minutes

8:00 a.m. Start

Jail Administrative Conference Room 

Present.  Deputy Inspector Kevin Nyklewicz (Acting Chair), Jeff Altenberg, Kit McNally, Capt. and Lt. from MCSO, Kristine Hinrichs,  Peter Koneazny, Judge Kremers, Tom Reed, Mike Williams.

I. Review Of Minutes From Last Meeting 

Minutes approved by consensus

II. Report: Huber Sub-Committee for community questions/information on inmate medical/mental health. Deputy Inspector Kevin Nyklewicz

Dep. Insp. Nyklewicz reported on meeting held on October10, 2011 for input on medical care in the Jail.  Among the issues raised at the meeting were reported incidents of medications being delayed 3-4 days. As a result, the Sheriff’s medical team will be tracking the delivery time of medications, including review of procedures for tracking faxed communication for prescriptions.  There is a follow-up event set for October 24th at 9:00 a.m. for a presentation from members of the medical staff on improvements and procedures as to medications and medical care. 

III. Status – Evidenced Based Decision Making, Phase III & Universal Screening

Holly Szablewski reported on Universal Screening project status.  Consultants on screening will be here to work with Justice 2000 screening group within the next two weeks. Trial runs of the screening process will be done next week and the screening program should begin in early November- will be report at November meeting. 

Tom Reed reported on EBDM.  There was a meeting last week on Crisis Intervention (CIT). The MPD is making changes in data entry after police contacts.  There is additional CIT planned for MPD. 

Jeff Altenberg reported on Deferred Prosecution.  The use of DP is “moving along” and there has been coordination with DOC for expediting DPA agreements.  There is also work pending on a process of expedited “book-bail-release.”  They are on schedule, but technical assistance is still an important piece of what is required moving forward. 

Tom Reed reported on  “dosage sentencing.”  The grant request for this project was unsuccessful.  The group is looking at other ways to identify populations appropriate for this approach and to implement some of the dosage concepts without regard to not getting the grant.  Mike Williams reported that he is working on other fronts to move the program forward.

IIIa – Update/Status of Huber program changes.

D,I. Nyklewicz reported on the Sheriff’s plan to move Huber inmates from downtown Jail to South facility.  He reported that there is ongoing review of the issue of transportation for inmates who need to travel to jobs from remote Franklin location.  He reported that there was a polling of Huber inmates and no one raised any concerns over transportation and it may not be as much of a problem as some people think.  He noted a RFP for a van/bus operation between Franklin and downtown.  The cost was estimated at $135,000, which would be unrealistic to impose directly on the small  # of Huber inmates.  

Additional discussing included the question of how many Huber inmates rely on public transportation. This has not been analyzed.  The question was also raised whether there will be a budget impact based on the impact of failed Huber placements because of lost jobs for people who cannot arrange adequate reliable transportation.

IV. Community Involvement – Post Incarceration – What initiative can the stakeholders undertake to reduce recidivism? 

Sample of comments in response to the above question: 

· “good question”

· “what is he looking for?”

· “no money for job programs”.

· “Isn’t there a re-entry committee that should be looking at this, rather than or in addition to Jail/Huber”  [A:  Yes -  Roberta Gaithers chairs such a committee. It has met once and discussed mapping resources. ]

V.
New Business/Miscellaneous

D.I. Nyklewicz noted that inmate count has been high and the staff has been struggling to get numbers under control.  The numbers were briefly over the population cap last Friday based on 45 inmates coming into jail on third shift.  
The D.I. also reported that there have been discussion as to cooperation/collaboration with BHD for possible role for BHD involvement in running the jail medical and mental health program. 
VI.  Status: Develop an action plan regarding the 3 topics listed below. 
The committee identified the following three priority issues and relevant co-interested committees:

a)
Establish sustainable diversion, alternative and inmate programs.  Work on this issue would benefit from cooperation with the Programs & Interventions, Data and Re-entry committees.

b)
Implement Universal Screening.  Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Public Outreach committees. 

c)
Develop and implement a quantifiable reduction in incarceration levels consistent with public safety goals.  Work on this issue would benefit from cooperation with the Data, Programs & Interventions and Re-entry committees. 

Recommendation(s) for the Community Justice Council’s Executive Committee

[no recommendations issued from this meeting]

Next Meeting: Monday, November 21, 2011, 8:00 am, Criminal Justice Facility, Jail Administration Conference Room, 949 North 9th Street. 

