Jail & Huber Committee

July 18, 2011 Minutes

Attending (signed in).  Inspector Schmidt (Chair), Capt. Briggs (MCSO), Rich Ceschin (Co. Board),Deidra Edwards (Sen. Taylor),  Nancy Evans (MCSO), Noni Guillonta (MSDF), Kristine Hinrichs,  Pete Koneazny (Legal Aid Society), Kevin Nyklewicz (MCSO),  Kit Murphy McNally, Tom Reed (SPD), Marilyn Walczak (Justice 2000/CA/PPI). 

I.
Review of Minutes.

(No discussion.)

II.
DOTS – presentation by Captain Briggs and Inspector Schmidt.

· First class of DOTS participants has graduated.  Graduation event held July 14th.  Families were allowed into secure area.  The event was very successful and feedback from participants and families was extremely positive, particularly as to successes in finishing AODA and GED programs.  Participants praised the program’s positive approach.  

· Stats: 246 applicants for the program, 34 enrollees, 19 graduated, 2 terminated, 5 dropped out voluntarily, some did not complete because they were discharged from the institution. 

· 6 GEDs were completed.

· Some of the graduates were set to continue involvement with DOTS, as mentors or to continue in programs.  Approach will be to avoid putting graduates back into general population, which would risk unlearning what is accomplished in the program. 

· Psych Social Worker Brian Wimmer worked with the participants and helped individuals identify issues and generally to help them complete the program.

· The second class is forming and there is a target of 65-70 participants. 

· The program is embracing a positive approach and does not try to “break down” the participants. 

· Programming includes keeping a journal to allow for reflection on past behavior and learn successful approaches to situations. 

· The AODA program is the “Attic” program.

· Confirmed that GEDs were completed in 90 days: this accelerated timetable was linked to being pushed to succeed and to the skill of the teacher Rick Karnowski from MATC. 

· Next class to start July 24th.

III.  Updates

A.  Status of Universal Screening

Dep. Insp.  Nyklewicz reported that Universal Screening project will be on-line by August.  Comments/Questions:

· Tom R. reminded the group that key to Universal Screening is whether the scores generated by the screening will have “meaning” (i.e. will be translated to intentional and systematic decision making in line with goals of reducing unnecessary incarceration in favor of evidence-based alternatives).

· Concern # 2 is that the program be given chance to succeed because it will be vulnerable target in next budget. 

· Question: is EBDM grant tied to universal screening?  Response, per Tom R.: EBDM money is not tied to screening.

B.  Reducing pre-intake transfers from Central to South facility.

· June transfer total was 27

· July tranfer total was 28, but all of those occurred on one day, July 5th.

C.  Medical program privatization option being considered.  

Inspector Schmidt reported that the Sheriff’s department is working closely with court-appointed (Christensen class action) medical monitor Dr. Ronald Shansky.  Initial review of proposal was described as “close” to being acceptable.  Additional comments:

· Insp. Schmidt reported that staffing was important issue for Dr. Shansky, without whose approval the privatization would be “a problem.”  They are working closely with Dr. Shansky.  Dr. Shansky is familiar with Armor (the bidder for the medical contract) and is “okay” with that entity.

· Savings in going with private contract will be in such things as shifting to 401(k) retirement plan instead of pension.

· New contract hiring will include retaining current employees, including psych social workers. Some nurses have wanted to transfer within the County to stay within pension system.  This is not as big a concern of newer employees.

· There is nothing in the bid/contract requiring employees to be retained, but is expected to be a factor.

· Armor is said to have at least one facility where they attained National Commission on Correctional Health Care accreditation.  They have one state system.  They reportedly have won a “facility of the year” award.  They have Hillsborough and Broward County (Fla.) contracts.

· Proposal would be $1.5 million cut in Sheriff’s budget.

· Medical director (currently vacant) to be a permanent hire, being coordinated with Armor so that the candidate will fit w/ Armor plan if it goes through.

· Last medical director, Dr. Slattery, is no longer w/ the program.  Insp. Schmidt described him as “not a good fit.”

· Dr. Roger Benson is acting medical director.  Dr. Stonefield is still providing psychiatric services at the jail.  Dr. Holloway is full-time at the South Facility.

IV.  Initiatives/Priorities 

Inspector Schmidt posed the question:  Universal Screening has been our priority.  What should be our current priority on what we want to accomplish as a committee?  Comments: 

· (Marilyn W.) DRC utilization.  Discussion deferred because key Courts representatives not present. 

· (Kit McNally) Programs and Activities.  We need to understand what’s being offered.  DOTS is running, but to what extent are other programs still happening?  August 8th walk-through for officials and others will be chance to look at this issue. 

· (Tom R.) A facilities master plan should be the focus for the next year.  Justice Reinvestment initiative will have more energy if connected with a plan.   

V.  Action plan on 3 standing priorities 


(Further discussion deferred to next meeting).

VI.  Recommendations.


(No  new recommendations generated).

Next meeting: Monday August 15th  8 a.m.  Jail Administration Conference Room. 

