JUVENILE JUSTICE STANDING COMMITTEE MEETING

February 15, 2011

12:10 pm

Vel R. Phillips Juvenile Justice Center

Room 1260

Attendees:

Marshall Murray


Vel R. Phillips Juvenile Justice Center

Eric Meaux



DCSD

Michelle Naples


DCSD

Martha Johnson


Bureau of Milwaukee Child Welfare

Yvonne Vegas



Public Defender’s Office

Don Jackson



District Attorney’s Office

Lovell Johnson


District Attorney’s Office

B. Thomas Wanta


Milwaukee County DT

Victor Barnett



Running Rebels

Nick Sayner



Justice 2000

Brenda Barton



Boys and Girls Club of Greater Milwaukee 

Lindsey Draper


Office of Justice Assistance

Jacqueline Mann


Milwaukee Public Schools/SS-HS

Katryna Child



District Attorney’s Office

Eduardo Negron


Milwaukee Public Schools Safety

David Zerwick


Public Defender’s Office

Robin Dorman



Public Defender’s Office

Ramon Galaviz*


Milwaukee Police Department

The meeting convened at 12:15 p.m. and was conducted by co-chairs Judge Marshall Murray and Eric Meaux.  The minutes were approved from November 9, 2011 with the disclaimer that the attendee list was incomplete.

Standing Committee Update

Eric Meaux shared that the Executive Committee of the Community Justice Council asked the subcommittees reconstitute their members.  The Juvenile Justice Subcommittee co-chairs met to discuss and select members and sent a list of agencies/names to the Executive Committee (see handout).  The positions indicated on the list are not necessarily by name as these people may change.  The co-chairs made clear that while the actual subcommittee is comprised of specific agencies/positions, these meetings are open and input is invited.  The Juvenile Justice Subcommittee is now a smaller group, making it easier for a quorum to be obtained.  Attendees were asked to indicate if they are not currently on the distribution list for information about Juvenile Justice subcommittee meetings, but would like to be. Agencies listed as members should indicate if the most appropriate name is listed.

2011 Action Items Submitted

A handout was distributed listing three action items for the Juvenile Justice Subcommittee, which was submitted to the Executive Committee.  

The first item is “Improve cross-systems information sharing.”  Eric Meaux stated that the delinquency division has shared information with MPD on participants in the firearms program for a couple of years, and is currently looking at making this information available more timely through access to a web-based information system.  The delinquency division has also pursued improving information sharing with MPS.  Last fall, the MPS school board approved electronic sharing of information on school data with the delinquency division, and the two agencies are working through the issues via a Memorandum of Agreement. Jacqueline Mann reported that MPS now has log in information for delinquency division staff to directly access school information without going through the MPS liaison.  Judge Murray emphasized that judges need up-to-date and reliable information for decision-making.  

The second item is “Explore and pilot Balanced Restorative Justice Practices within the juvenile justice system.”  Judge Murray stated that some restorative justice practices have been occurring, but these efforts have not been institutionalized at the juvenile justice center.  The recent case at Mayfair Mall is an example of taking a broader view than an incident-based system.  Eric Meaux provided an overview restorative justice efforts to date including: discussions two years ago to institute restorative justice circles in consent decree cases, recent training provided by Paul Dedinsky for intake and probation staff on restorative justice practices, formal facilitator training for five delinquency division staff, and bringing in consultant Mark Umbreit to explore restorative justice in burglary cases.  The delinquency division is currently pursuing working with Safe & Sound to initiate a “circles of accountability” program with first-time offenders committing burglary offenses.  Paul Dedinsky stated that burglary cases are the perfect fit for restorative justice given the harm caused to individuals’ sense of safety.  Paul Dedinsky also expressed support for incorporating circles into the weekly probation orientation, with the possibility of successful probation graduates to speak to youth.  Restorative principles should be reinforced in the relationship between probation officers and youth.   

The third item is “Explore and pilot the concept of referring parental truancy prosecutions (Misdemeanor Court) to juvenile court…”  The DA’s Office brought attention to this issue. Judge Murray described that misdemeanor court judges’ hands are tied in that they can do nothing for the child.  For the parent of an excessively truant child, they can only impose a fine or 30 days in jail. Resources and information (such as FISS reports) are not available downtown.  The principle of one family, one judge makes sense here.  Given the decrease in referrals, one possibility is for these cases to be heard in Children’s Court.  Any changes would need to be approved by the Chief Judge/Judiciary.   Paul Dedinsky added that his office receives about 300 truancy cases for parents.  These cases are frustrating and prosecuting parents has no impact at the MPS level.  It makes more sense to partner with parents than to prosecute them.  Truancy is a symptom of greater problems that may exist within the family.  The DA’s office has an experienced social worker as a paralegal dedicated to doing intake on these cases.   One option that has been pursued in some instances is initiating a ChIPS case.  Tom Wanta expressed concern about kids penetrating into the system formally when other avenues and supports can be implemented informally.  Paul Dedinsky indicated that in maybe 20 cases a year, a JIPS petition may be appropriate as an avenue to access resources.  Robin Dorman indicated that we don’t have to reinvent the wheel as there are models we can look at.  This is a good example of where the juvenile and criminal courts can work together with good benefits.   Judge Murray advocated the benefits of intervening early.

Shared Vision, Mission, and Core Beliefs/Values/Principles

Judge Murray thanked the workgroup for their contributions.  Tom Wanta submitted a revised version.  The co-chairs will provide a final version for approval by the subcommittee at the next meeting.  

*Corrected following approval of minutes.
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