MILWAUKEE COUNTY
 COMMUNITY JUSTICE COUNCIL
PROGRAMS AND INTERVENTIONS COMMITTEE 


MEETING NOTES
Thursday, June 2, 2011

Attending:  Larry Hopwood, Ed Gordon, Sara Carpenter, Doug Hinton, Kit Murphy McNally, Dawn Rablin, Robin Dorman, Jim Hiller, Michael O’Hear, John Schiro, Nick Sayner, and Deidra

Recommendations for Action & Follow-up

[bookmark: _GoBack]1. To facilitate support for strong programs, the committee recommends the Chief Judge request a County Supervisor to accept an appointment to the Programs and Intervention Committee.

2. Questions posed for follow-up with Holly Szablewski regarding the Day Reporting Center census include whether the Sheriff’s Office is delaying or rejecting release to the DRC; whether judges are using the option of the DRC when appropriate and whether they are considering time required for participation in constructing the sentence, or if there are other concerns that should be addressed by the CJC Executive Committee to ensure the DRC is unitized to its full potential. 

3. Request that Ed Gordon or Nick Sayner provide a copy of the Universal Screen matrix for further discussion at the next meeting.

4. Invite BHD to attend the next committee meeting to report on Wiser Choice evaluation data.

5. Distribute press notices broadly for the Drug Treatment Court graduation ceremony at the July 27 Community Justice Council meeting and that the event be well marketed to the community to publicize the value of the treatment court as well as the Community Justice Council.


Updates

1.Treatment Alternative Diversion.  
Kit McNally reported on a memo from Ray Luick, OJA, explaining Milwaukee was originally omitted from a recommendation by the Legislature’s Joint Finance Committee to continue funding TAD projects through a $21.50 court surcharge fee.  Ultimately Milwaukee was added, but all projects receive a 10% cut and will require a 25% cash match.  

The action would also require OJA to initiate a competitive grant process for current and potential grantees.  That process anticipated to begin June 2011 so funding announcements can be made in September for county budget deliberations.

According to Luick’s email: “. . . at some point I can see that we will be encouraged if not required to terminate funding the ‘legacy’ projects in order to move onto other county programs.”  One of those legacies is Milwaukee.

2. Day Reporting Center Changes.  
The committee discussed the transfer of Sgt. Haas from the DRC with concerns expressed because she demonstrated a sound and effective understanding of the concept of day reporting.  Dawn Rablin and Robin Dorman reported the new program officer, Sgt. XX, seems to be OK with the new assignment although he said he arrived knowing little about the DRC.  Deputy Angela Cleveland who working at the DRC for years on Wisconsin Avenue was expected to be taking Sgt. Haas’ place, but apparently she was assigned only briefly to assist the new Sgt.

There was considerable discussion and concern about the low census at the DRC lately.  One suggestion -- a central registry of all potentially eligible for the DRC.  It would enable monitoring --do prospects ultimately get there, how long does it take, and if not why not? The public defenders mentioned several barriers to participation:  daytime employment, lack of childcare, no transportation, and too little time left on a sentence to participate in the program components.

3. Universal Screening.  
Ed Gordon and Nick Sayner reported the matrix used for screening is developed and screeners are trained with rollout anticipated by the end of June.

Sayner estimated about 6,000 defendants will have been through screening by the end of 2011.  Justice 2000 is working on a control group to gather baseline data.  

Michael O’Hear pointed out a control group may be difficult since screening will be somewhat random.  As many as possible who arrive between 6:30 AM and 8 PM will be screened, along with individuals targeted for diversion or deferred prosecution agreements.

Training on how to reach and use the new matrix will occur soon for judges and commissioners.  

4. Drug treatment Court Services. 
Larry Hopwood reported mental health services are being incorporated into drug treatment at the court.  An RFP for evidence based services will go out to providers, whose services will be contracted through the court, not through the Behavioral Health Division, though access to BHD data and is needed.  Sayner said 40-50% of drug treatment court referrals also have mental health issues.  The goal is to quickly connect individuals to needed treatment.

Hopwood said the next treatment court graduation ceremony will be held at the July 27 Community Justice Council meeting and may include a short court session as well as the graduation ceremony.  A celebrity may also perform.


County Budget Requests

In reviewing and discussing updates on agenda issues, the committee raised concern about the critical need for the County Board to understand the positive financial and social impact for government, the justice system, those in conflict with the law and community safety if adequate funding is allocated for TAD, DRC, Universal Screening and the Drug Treatment Court.


The committee discussed the need to have a County Supervisor on the P & I Committee to participate in discussions and share understanding with the Board.    Briefing sheets and fact sheets on critical justice alternative programs could also help County Supervisors be well informed when making decisions on funding.

Fact sheets will also facilitate individuals talking intelligently with their own Supervisors in support of vital programs. More discussion and strategizing at the July P & I meeting.

Evidence Based Community Services.

There was brief discussion of the need for evaluation and evidence of successful outcomes among community agencies providing services to individuals diverted from jail.  

WIserChoice should be able to provide outcome data on treatment programs, but no one has seen that data even though BHD is required to report it to SAMHSA. 

The meeting adjourned at 1:30 PM.

Next Meeting July 7, 2011
12:15 -1:30 PM
Courthouse 609
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