MAPP Quarterly Steering Committee Meeting
Steering Committee

Action Team Workgroups

Eric Gass, PhD, Chairperson

Meeting Minutes
Date:  Wednesday, May 20, 2009

Time:  9:00am-11:00am 

Location: United Way of Greater Milwaukee, 225 W. Vine St, Milwaukee, WI 

1) Welcome and Introductions (Those in attendance):
Nicole Angresano, United Way; Mary Jo Baisch, UWM; Jean Bell-Calvin, UWM-House of Peace; Anna Benton, MHD; Paul Biedrzycki, MHD; William Borazon, MHD; Lisa Ciazza, MHD; Denise Crumble, MHD; Emily DeLeo, UWM (Former Riverwest Health); Kathleen Donovan, Sixteenth St. Healthcenter; Raquel Filmanowicz, MHD; David Frazer, CUPH; Brett Fuller, MPS;  Eric Gass, MHD; Tina Grace, MHD; Steve Gradus, MHD; Carrie Henning-Smith, MKE County on Aging;  Gary Mahkorn, City of MKE DA’s office; Danyel McNeil, MHD; Karen Michalski, MHD; Kathleen Murphy, MPS; Paul Nannis, Strategic Healthcare Solutions; Kawanza Newson, MHD; Samantha Perry, MHD/March of Dimes; Terry Perry, MHD; Kris Peterka, Riverwest Health Initiative; Beth Peterman, UWM-House of Peace; Ali Reed, MHD; Sara Schubert, MHD; Amanda Schultz, MHD/Core El Centro; Geoff Swain, MHD; Bill Solberg, Columbia St-Mary’s; Virginia Uriona-Zerpa, CUPH

2) Action Cycle Objectives: 

Eric Gass reviewed the Milwaukee MAPP Action Cycle objectives. Milwaukee’s MAPP process is informed by NACCHO’s MAPP planning process, which includes planning realistic objectives, implementation of action steps, and evaluation. More specifically, the process calls for: 

-Review action plans and combine community resources (so not to duplicate and maximize efforts)

-Focus on evaluation design-gather evidence and share results with others)

Challenge for Steering Committee:
The Steering Committee and the Action groups must look at tackling the main concerns/issues the community has and balance this with the work that was completed during the community assessment. The Action groups do not want to overlook or miss the input that was provided by the community. 
Eric reviewed the role of the Steering committee-to oversee the Action cycle process and provide guidance to the Action Teams. The Action teams will need to hear where they may be off track and receive realistic input from the Steering Committee.

Kellogg Grant/Charge of the Action Teams:
Funding obtained to assist the Action Teams in creating policy initiatives. It was clarified that Eric and Paul will help develop the policies and see where specific Action Team goals overlap; but the Action Teams will need to work on creating specific action steps. The Kellogg grant will assist in pushing forward policies to the City Council; policies that will fit broadly into the work of health department, as well as public health.  

3) Action Groups Update:  

Access to Health Care Group:  Chairs: Nzinga Khalid,  Westside Healthcare Association & Sara Schubert/Danyel McNeil, MHD

-Started off looking over Strategies document; narrowed down the list of feasible strategies and decided to focus on learning more about groups are already out there that cater to individuals without health insurance, FQHC’s, for example.  Currently using a cross section of people to discuss this process with; analyzing a list of community resources.

Built and Natural Environment: Chairs: Virginia Uriona-Zerpa, CUPH & Raquel Filmanowicz, MHD
-First meeting scheduled June 5th; identified various people for group: Alderman Bauman, the Executive Director of the Bike Federation; Menomonee Valley partners. 
Healthy Infant and Child Development: Chairs: Jessica Hooberman, Boys and Girls club & Anna Benton/ Julie Driscoll, MHD

-Changed the name of this workgroup because the scope was too large and was encompassing teenage health as well. Narrowing the focus to healthy infant /child development only. 

-Group has met twice; includes a broad section of people, including those from UWM School of Social Work, St. Joseph’s, CUPH, MPHS, and UWM School of nursing.

-Focusing on child care centers and prenatal care; Looking at agencies that focus on prenatal care; developing a list of the individuals and gaps that are missing in prenatal care. If there are Steering Committee members or others interested in this area, please contact Anna Benton, abento@milwaukee.gov
-Next meeting: Wed, May 27th, 2009, 9-10:30am at Southside Healthcenter

Violence Prevention: Chairs: Terry Perry, MHD 

-Terry is developing group. Overwhelming to decide what efforts to focus on; different groups that exist include: Violence Prevention Initiative, Homicide Review Commission; Safe Streets. Wants to avoid overlapping with these efforts. 

-This group needs a Community Co-Chair. Please indicate on Input form the names of people that may be interested in this group. Will again review the strategies/recommendations that MAPP has recommended. 

Vocational and Educational Equity:  Chairs: Lorrain Lathen& Geoff Swain, MHD
-Bringing together a list of potential members. This group seems to overlap with other action teams, such as Race Relations, Equal opportunities group. Clarified that this group is focusing on Vocational and Educational Equity; however, will look over and get clarity on the goals of each of these groups.

-Update on the Center for Health Equity: Planning the process at this time; the individual hired as the Center head will be heavily involved in this group,

ATODA and Mental Health: Chairs: Robert Cherry, Community Advocates & Ali Reed/Steve Gradus, MHD

-Group has met twice so far; Representatives from MPS Wellness Program, Dept of Corrections, Community Advocates; Latino Health Coalition attended. Reviewed the Strategies document; does not want to overlap what has been done in the community. Decided to focus on Re-entry issues; Will review a continuum of what happens to individuals when they enter the prison system and work through it. Next steps

-Next meeting: Thursday, June 18th 2009, at Southside Healthcenter
STD’s and Reproductive Health: Chairs: Kathleen Donovan, Sixteenth Street Community Health & Paul Biedrzycki/William Borazon, MHD

-Group met in April; Representatives from United Way, MPS, Planned Parenthood, and Aurora Healthcare attended. Very organized and excited group; will work as a foundation for an initiative the mayor will be promoting. Reviewed the Healthy Girls Initiative; wanted to make sure there was no overlap and to deliver the same message. Discussed using a Mobile Reproductive Van, as a general thought, something to expand as a community-wide task force.

-Next meeting: Monday, June 1st at Keenan Health Center

Race Relations: Chairs: Name, Rob Hanken, Public Policy Forum  & Tina Grace, MHD

-Met once; Representatives include those fro Mosaic, YMCA, Rotary Club; Association Bank. Meeting was more like a brainstorming session; most people thought the group’s work is a health department initiative; Need to recoup conversation and look at the main goal of this group again. Health profiling was a focus of the group’s discussion; many different people represent different ethnic groups, may think about bridging this group with the Equal Opportunities group.

Respect and Equal Opportunities: Chairs: Amy Kistner, MCW & Kawanza Newson, MHD 

-MHD Co-Chair and Community Co-Chair will meet to discuss the plans for an upcoming meeting.

4) Guidance from Steering Committee: 
For Access to Care-perhaps partner with the Milwaukee Healthcare Partnership; Look more about developing databases that include a comprehensive list of practitioners; one area to focus on may be Health Literacy

For Child Health-The Wisconsin Partnership is investing $10 million to this cause; perhaps think of collaborating with them. 

For STD/Reproductive-Perhaps think of developing the capacity of Community Workers to address the lack of training in Reproductive Health

Committee also commented on collapsing Vocational/Educational Equity/Race Relations/Equal Opportunities; All 3 committees somewhat related, but each issue should stay separate as they were mentioned as equally important to the community focus groups. The intent is to focus on what was done in the community groups; develop policy where there is a crosswalk of related ideas/strategies.

Committee mentioned it still may be helpful to narrow down the race relations group; Must encompass the three main factors related to health inequities: Racism/Gender Discrimination/Poverty 

Other Feedback/Suggestions from Steering Committee: 

-Make sure not to lose feedback from the next meeting sessions; Create a web platform or initiative, something with real-time feedback; use updated calendars; or could each individual group upload their own calendars? 

-Need to update website with new information

-Develop an interactive webpage

-Develop a toolkit for the chairs; or provide more guidance fro the Steering Committee

-Create a checklist that will show specific, tangible steps to assist in the development of actions/policy steps

-Create an updated Steering Committee participant list-provide email addresses

-Post the Final Report on the website: (Final report is currently being edited and when completed, the Report will be posted on the MAPP website)
Next steps:

-Will review comments/input from Steering Committee and determine the next best steps to work on bridging the communication of the Steering Committee/Action Groups; Will update documents and website as needed. 

Next Meeting: 
-September, 2009: Date to be determined; likely set for a Wednesday at the United Way. 

Meeting was adjourned at 10:30am. 

