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Environmental Change Action Planning
Addressing role modeling within your organization is an important component of childhood obesity prevention. Interventions must take into account the intricate relationship of the individual with his or her environment.  Especially pertinent is the socio-ecological model and its levels of influence¹: 

Individual: personal knowledge, attitudes, skills

Interpersonal: family, friends, peers

Organizational: rules, regulations, and policies that affect behaviors

Community: social networks and norms between organizations and groups

Public policy: local, state, and federal laws 

These levels of influence should be taken into consideration when developing and implementing policies and other prevention strategies, especially as they relate to obesity prevention and the creation of a supportive environment to facilitate healthy behaviors.  

Below are several resources that take into consideration the socio-ecological model while working towards obesity prevention.  The resources will help facilitate prevention strategies within your community.   A planning tool is also included to aid in developing interventions that impact the various levels of influence of the socio-ecological model. 

A Call to Action is available for both agencies and individuals to guide you in becoming more involved in obesity prevention through role modeling.   
Sources: 

1:  National Cancer Institute. (2005). Theory at a Glance: A Guide For Health Promotion Practice (2nd ed.). Retrieved July 6, 2009, from http://www.cancer.gov/PDF/481f5d53-63df-41bc-bfaf-5aa48ee1da4d/TAAG3.pdf
Call to Action: Agencies

How my agency can help to promote role modeling.

___  My agency will promote role modeling by parents, caregivers, and peers as an effective strategy to prevent childhood obesity. 
___  We will utilize the Role Modeling Action Guide as a resource tool in parent   workshops, presentations, and seminars offered by our agency. 

___  Our agency will use the various educational materials and self-assessment tools provided in the guide to enhance peer knowledge of role modeling healthy behaviors.
___  We will showcase interactive displays within our agency to promote role modeling.

___  We will hold a training session for educators and employees within our agency on how to use the Role Modeling Action Guide.
___  My agency will promote the Role Modeling Action Guide to other agencies and organizations that we are affiliated with.  

___ Other 
 
Please describe the ways in which you plan to implement the Role Modeling Action Guide within your agency:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Contact Information:

Name:_______________________________________________________

Agency:______________________________________________________

Address:_____________________________________________________ Phone:______________________________________________________

E-mail:_______________________________________________________

Call to Action: Parents, Caregivers, and Peers

How I can help to promote role modeling.

___  I will pledge to be a role model for healthy behaviors to help stop childhood obesity.

___  I will show others the benefits of nutrition and physical activity by being a good role model. 

___  I will assess my role modeling skills and identify areas that need work. 
___  I will promote a healthy and active lifestyle by living one myself.

___  I will encourage others to eat a healthy and balanced diet.
___  I will teach youth how to select healthy foods at the supermarket and at farmer’s markets. 

___  I will show youth how to prepare healthy meals and snacks. 
___  I will encourage others to be active and exercise instead of watching T.V.  or surfing the Internet.

___  I will plan fun, physical activities that the whole family can do together.  

___  Other, please describe:
______________________________________________________________________________________________________________________________________

Please identify one healthy behavior that you will role model for children and other youth to help them learn about nutrition and physical activity: 

________________________________________________________________________________________________________________________________________________________________________________________________
Contact Information:

Name:___________________________________________________________

Address:_________________________________________________________Phone:___________________________________________________________

E-mail:___________________________________________________________

COMMUNITY HEALTH IMPROVEMENT 
INTERVENTION PLANNING MATRIX *

Instructions:

Consider the range of possible approaches and fill in interventions that could be utilized to address the identified health issue at the individual/family, organization/institution, and community/systems levels. Include citations and source references for all interventions that are supported by scientific evidence.
	APPROACHES


	SPHERES OF INFLUENCE



	
	Individuals and Families
	Organizations & Institutions
	Community & Systems



	Education

Increasing awareness and knowledge about health issues and promoting healthy behaviors or conditions. Includes persuasive communication and social marketing.


	
	
	

	Social Environment

Social infrastructure and norms that support healthy-or discourage unhealthy-behaviors and conditions. 


	
	
	

	Physical Environment

Physical structures that support healthy-or discourage unhealthy- behaviors and conditions. 


	
	
	

	Policy

Policies, rules, ordinances and laws that support healthy-and restrict or limit unhealthy- practices, actions and behaviors. 


	
	
	


*Adapted from the Social Ecological Model and CDC Planned Approach to Community Health.
Used with permission from the Healthy Wisconsin Leadership Institute.
Sample Policies and Professional Resources
A listing of various policies and resources available from organizations related to the prevention of childhood obesity.

Leadership for Healthy Communities Action Strategies Toolkit

The Leadership for Healthy Communities Action Strategies Toolkit outlines numerous policy strategies designed to reduce childhood obesity and create healthier communities. Eleven of the nation’s most prominent policy-maker organizations were instrumental in creating this toolkit, and in the preface of this comprehensive resource, the organizations expressed their commitment to work collaboratively across levels of government to build healthier communities. Leadership for Healthy Communities, a national program of the Robert Wood Johnson Foundation, was created to support local and state leaders nationwide in their efforts to promote healthy, active communities and access to affordable healthy foods. The Action Strategies Toolkit is available at www.leadershipforhealthycommunities.org/actionstrategies.
What Works

A series of papers by the Wisconsin Department of Health Services and Nutrition, Physical Activity, and Obesity Prevention Program focusing on evidenced-based strategies to help people eat healthy and engage in enough physical activity.  The papers focus on worksites, schools, healthcare, and communities. Each paper offers focus areas related to policy and environmental changes, with specifics on how each area can be addressed within the various setting. 

 http://dhs.wisconsin.gov/health/physicalactivity/index.htm
Physical Activity and Nutrition in the Community Setting


A list of resources available to communities to aid in preventing overweight and obesity.  Several types of resources are available, such as capacity building, strategic planning, and community intervention resources.  Within the community intervention resources section, a variety of topics are covered, such as breastfeeding, childcare, and healthcare.  An excellent source of information and reference on physical activity and nutrition in a variety of community settings.  

http://dhs.wisconsin.gov/health/physicalactivity/Sites/Community/General/Index.htm
CDC Nutrition Standard Fact Sheets
Using the findings of the Institute of Medicine report on competitive foods, Nutrition Standards for Foods in Schools, the Centers of Disease Control and Prevention offer a set of fact sheets for use in developing strong nutrition standards that will improve the school food environment. These 
fact sheets are designed to answer commonly asked questions about the report and provide recommendations for implementing the nutrition standards. The audience-specific fact sheets include:
For Parents, Guardians, Teachers, and School Staff  

For School Boards, School Districts, and Other School Administrators 

For School Nutrition Service Personnel  

For Students  
Wisconsin State Health Plan: Healthiest Wisconsin 2020

A public health agenda for the next 10 years in Wisconsin.  The goal of the agenda is to influence public health policy, assure sustainable public health resource allocations, and protect the health and well being of Wisconsin residents.  
http://dhs.wisconsin.gov/statehealthplan/hw2020/
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