Milwaukee County Radio System Advisory Council

Date of Meeting: 05/23/2013
Time of Meeting: 12:30pm
Location of Meeting: Milwaukee County Transit System

Fleet Maintenance Facility

1525 W. Vine St.
Milwaukee, WI 53205

Attendees: Donald Kernan (MCSO), Jim Mayer (Fire Service),
Hugh Morris (IMSD), Julie Schneider (MC Transit/DPW),
Erik Viel (MC EMS), Bruce Resnick (Police Service)

= Objectives: Consider request for system access. Begin planning process for interoperability fleet

mapping for transition to P25 digital radio system

O Agenda ltems:

ltem Responsible
Party

1. Roll Call Jim
2. Approval of Minutes of 05/02/13 Meeting Jim
3. Request for system access — Capitol Police Department Hugh
4. Fleet mapping of Interoperability Talkgroups — SWOT Analysis / Brainstorming | Group

on concepts for establishing interoperability talkgroups on the new P25

trunked system
5. Miscellaneous items for discussion All

Next Meeting — Schedule / Location All

| Radio System Advisory Council lofl

5/17/2013 |




Milwaukee County Transit System Fleet Maintenance Facility
1525 W. Vine Street
Julie Schneider (414) 937-3228 or cell (414) 426-2612




