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February 13, 2013
To: 	Mr. Carl Guse
Chairperson, Region 54 800MHz Committee 
c/o: 	Wisconsin State Patrol
4802 Sheboygan Ave
PO Box 7912
Madison, WI  53707-7912

Copy: 	Mr. Carl Guse
Interim Chairperson, Region 54 700MHz Committee 

Subject: Waukesha County, Wisconsin and Milwaukee County, Wisconsin, Intention to Apply for 800MHz Public Safety Licenses 

Mr. Chairman and all Representatives of the Region 54 800MHz Committee,

Waukesha and Milwaukee Counties (both of Wisconsin, referred to as “the counties”) submit this letter in advance of future applications for 800MHz Public Safety licenses to implement a interoperable, 800MHz, Project 25, trunked simulcast radio system that will serve the constituent public safety agencies in both counties.
[bookmark: _GoBack]The counties have been working together to develop this joint project since 2010. We are currently completing our analysis and planning efforts and we will soon be transitioning to procurement activities.  Through our analysis and planning, we have determined that we will be best served by a design in which each county operates its own independent subsystem with its own set of frequencies, however, the two subsystems will be strongly interconnected to allow inter-county roaming and continuity of talkgroups (i.e., they will be two interconnected “cells” in a “multi-cell” system).  At this time, through analysis of current loading and estimations of future growth, we believe that the following quantities of 800MHz channels will be required:
· For Waukesha County: 
· 15 pairs of 800MHz frequencies will be required for the voice trunking subsystem
· 2 pairs of 800MHz frequencies will be required for a conventional, analog subsystem for siren alerting, Knox-Box , and other such signaling purposes
· 3 simplex 800MHz frequencies will be required for 800MHz mutual aid 
· For Milwaukee County:  18 pairs of 800MHz frequencies will be required for the voice trunking subsystem
To accomplish this, the counties plan to continue their use of their existing licenses and apply for incremental expansions in channel and site quantities.  For Waukesha County this means expanding the 13 trunked channels are currently licensed at 7 sites (under the call signs of WPNW886 and WPWY443) to 17 channels (15 trunked and 2 conventional) at approximately 9 sites, all within Waukesha County.  For Milwaukee County, this means expanding the 14 trunked channels are currently licensed at 7 sites (under the call signs of WNWI428, WPUE217, WQQI881, and WPUD932) to 18 channels at approximately 9 sites, all within Milwaukee County.  Site counts are noted as “approximate” as the final quantities and configurations will depend upon negotiations with a radio systems vendor.
The loading of the counties’ existing systems is as follows and the counties expect that at least these same quantities will continue operations on the new interoperable system: Waukesha County: 4,400 units; Milwaukee County: 4,150 units.  A listing of the agencies that use the current systems on a primary (daily-use) basis and a secondary (interoperability) basis is attached to this letter. 
Milwaukee County anticipates growth in its user base as the new system is deployed, due both to expansion in quantities of current user agencies and the incorporation of new user agencies.  Additionally, Milwaukee County has had preliminary discussions with administrators of radio systems used by the City of Milwaukee’s (Milwaukee Police Department’s) and the City of Greenfield regarding their use of the County’s planned Project 25 system as a backup to their OpenSkyTM and Project 16 radio systems, respectively.  These discussions are in very preliminary stages, however, if these arrangements could be finalized, Milwaukee County may require as many as 6 to 10 additional pairs of 800MHz frequencies for its the voice trunking subsystem.  
The counties anticipate individually preparing over the coming months full applications for coordination with Region 54 and submission to the FCC for the necessary and appropriate number of 800MHz public safety frequencies.  If granted, the licenses will help our transitions to these new countywide subsystems and to the overall two-county interoperable radio system.   
As noted, the counties are working together to complete a request for proposal for the procurement of these interconnected radio subsystems.  We envision that both counties would own an equity stake of any shared ‘core’ management/control equipment and each would own their own radio subsystem.  Each county has secured funding for their portion of the shared core and for their radio subsystem.  The deployment schedule for the shared core and for Waukesha County’s radio subsystem includes completion and first use within approximately 18 months.  Milwaukee County anticipates following a more ‘phased’ approach with deployment of individual sites and channels over a period of approximately 36 to 48 months.  
By way of copying this letter to the Region 54 700MHz Committee, we seek to notify that committee that, although our initial efforts will be toward applying for the licenses of 800MHz frequencies, the Counties also anticipate preparing future applications for licenses of 700MHz frequencies. 
We sincerely hope this letter serves to inform the Region of our situation, our needs, and our intentions to submit applications in the near future.  We fully plan to work cooperatively with the Region in all matters regarding the application process and we thank the Region in advance for its assistance.  Please feel free to contact representatives from either county or both counties if you have any questions.   

Regards,



	
	
	

	
Mr. Richard H. Tuma, ENP
262-446-5075
Director of Emergency Preparedness
Waukesha County
1621 Woodburn Rd.
Waukesha, WI 53188

	
	
Mr. Chris Lindberg
414-278-4944
Chief Information Officer
Milwaukee County
2711 W. Wells Street
City Campus 7th floor
Milwaukee WI 53208






ATTACHMENT: LIST OF PRIMARY (DAILY USE) AND SECONDARY (INTEROPREABILTY) USERS CURRENTLY PARTICIPATING IN EXISTING RADIO SYSTEMS IN WAUKESHA AND MILWAUKEE COUNTIES
	[bookmark: RANGE!A1:B195]Waukesha County Participating Agencies
	Milwaukee County Participating Agencies

	 
	 

	Primary Users
	Primary Users

	Big Bend Fire Department
	Bayside Department of Public Works

	Big Bend Police Department
	Bayside Police Department

	Brookfield City Emergency Government
	Brown Deer Department of Public Works

	Brookfield City Engineering Division
	Brown Deer Police Department

	Brookfield City Fire Department
	Brown Deer Village Manager

	Brookfield City Fleet Division
	Cudahy Fire Department

	Brookfield City Highway Division
	Cudahy Health Department

	Brookfield City Inspection Services
	Cudahy Police Department

	Brookfield City Parks and Recreation Department
	Fox Point Police Department

	Brookfield City Police Department
	Franklin Fire Department

	Brookfield City Sewer Utility
	Franklin Health Department

	Brookfield City Water Utility
	Franklin Police Department

	Brookfield Town Building Inspection
	Glendale Police Department

	Brookfield Town Fire Department
	Greendale Department of Public Works

	Brookfield Town Parks and Recreation Department
	Greendale Fire Department

	Brookfield Town Police Department
	Greendale Health Department

	Brookfield Town Public Works Department
	Greendale Police Department

	Brookfield Town Sanitary District
	Greenfield Health Department

	Butler Fire Department
	Greenfield Police Department

	Butler Police Department
	Hales Corners Fire Department

	Chenequa Village Fire Department
	Hales Corners Health Department

	Chenequa Village Highway/Forestry Department
	Hales Corners Police Department

	Chenequa Village Police Department
	Milwaukee Area Domestic Animal Control Commission

	Delafield City Administration
	Medical College of Wisconsin Safety (New Users)

	Delafield City Fire Department
	Milwaukee County Airport Operations

	Delafield City Police Department
	Milwaukee County Behavioral Health Division - Admin/Security

	Delafield City Public Works Department
	Milwaukee County Behavioral Health Division - EES

	Delafield Town Fire Department
	Milwaukee County Children's Court Center

	Dousman Fire Department
	Milwaukee County CHRP/EMS

	Dousman Police Department
	Milwaukee County Department of Public Works Highway

	Dousman Public Works
	Milwaukee County Department of Public Works-Fleet

	Eagle Fire District
	Milwaukee County Department of Public Works-FM

	Eagle Town Highway Department
	Milwaukee County Department Health & Human Services Operations

	Eagle Village Department of Public Works
	Milwaukee County District Attorney

	Eagle Village Police Department
	Milwaukee County Fire Department

	Elm Grove Emergency Medical Services
	Milwaukee County High Intensity Drug Trafficking Areas Force

	Elm Grove Fire Department
	Milwaukee County House of Corrections

	Elm Grove Police Department
	Milwaukee County Medical Examiner

	Elm Grove Public Works Department
	Milwaukee County MMDEG (Metro Drug Enforcement Group)

	Hartland Administration
	Milwaukee County Parks

	Hartland Fire Department
	Milwaukee County Sheriff Office

	Hartland Police Department
	Milwaukee County Sheriff Office - Emergency Government 

	Hartland Public Works Department
	Milwaukee County Transit System 

	Lac La Belle Police Department
	Milwaukee Fire Bell Club

	Lannon Fire Department
	Milwaukee Health Department

	Lannon Police Department
	Milwaukee Police Department

	Lisbon Fire Department
	Milwaukee Public Schools

	Menomonee Falls Fire Department
	Milwaukee/Waukesha County Health Consortium

	Menomonee Falls Police Department
	North Shore Dispatch

	Merton Fire Department
	North Shore Fire Department

	Merton Town Highway Department
	North Shore Health Department

	Merton Town Lake Patrol
	Oak Creek Department of Public Works

	Mukwonago Fire Department
	Oak Creek Department of Public Works Streets

	Mukwonago Town Police Department
	Oak Creek Engineering /Inspection

	Mukwonago Village Police Department
	Oak Creek Fire Department

	Muskego Park Department
	Oak Creek Health Department

	Muskego Police Department
	Oak Creek Parks

	Muskego Public Works Department
	Oak Creek Police Department

	Muskego Utilities
	Oak Creek Water & Sewer Utility

	Nashotah Fire Department
	River Hills Police Department

	Nashotah Police Department
	Shorewood Police Department

	New Berlin Emergency Government
	Shorewood/Whitefish Bay Health Department

	New Berlin Fire Department
	South Milwaukee Fire Department

	New Berlin Park and Recreation Department
	South Milwaukee Health Department

	New Berlin Police Department
	South Milwaukee Police Department

	New Berlin Street Department
	St Francis Fire Department

	New Berlin Water and Waste Water Utility
	St Francis Health Department

	North Lake Fire Department
	St. Francis Police Department

	North Prairie Fire Department
	Wauwatosa Department of Emergency Management

	North Prairie Police Department
	Wauwatosa Department of Public Works

	Oconomowoc City Department of Public Works
	Wauwatosa Fire Department

	Oconomowoc City Fire Department
	Wauwatosa Health Department

	Oconomowoc City Parks
	Wauwatosa Police Department

	Oconomowoc City Police Department
	Wauwatosa Police Department 

	Oconomowoc City Utilities
	West Allis Department of Public Works

	Oconomowoc City Wastewater
	West Allis Fire Department

	Oconomowoc Lake Police Department
	West Allis Police Department

	Oconomowoc Town Police Department
	West Allis Purchasing

	Oconomowoc Town Public Works
	West Allis/West Milwaukee Health Department

	Okauchee Fire Department
	West Milwaukee Police Department

	Pewaukee City Parks Department
	Whitefish Bay Police Department

	Pewaukee City Police Department
	 

	Pewaukee City Public Works Department
	 

	Pewaukee City Sewer and Water Department
	

	Pewaukee Fire Department
	

	Pewaukee Village Police Department
	

	Pewaukee Village Public Works Departments
	

	Stone Bank Fire Department
	

	Summit Fire Department
	

	Summit Highway Department
	

	Summit Police Department
	

	Sussex Emergency Government
	

	Sussex Fire Department
	

	Sussex Public Works Department
	

	Tess Corners Fire Department
	

	Vernon Fire Department
	

	Vernon Town Public Works Department
	

	Wales/Genesee Fire Department
	

	Waukesha City Engineering Department
	

	Waukesha City Fire Department
	

	Waukesha City Metro Transit System
	

	Waukesha City Park and Recreation Department
	

	Waukesha City Police Department
	

	Waukesha City Public Works Department
	

	Waukesha City Wastewater Treatment Plant
	

	Waukesha City Water Utility
	

	Waukesha County Airport
	

	Waukesha County Communications
	

	Waukesha County Department of Human Services
	

	Waukesha County Emergency Management
	 

	Waukesha County Emergency Support & Rehab, Inc.
	 

	Waukesha County Executive's Office
	 

	Waukesha County Fleet Maintenance
	 

	Waukesha County Jail
	 

	Waukesha County Maintenance Department
	 

	Waukesha County Medical Examiner's Office
	 

	Waukesha County Parks and Land Use
	 

	Waukesha County Radio Services
	 

	Waukesha County Sheriff Department
	 

	Waukesha County Technical College
	 

	Waukesha County Transportation Department
	 

	Waukesha Town Fire Department
	 

	Wisconsin Department of Emergency Management
	 

	Wisconsin Department of Natural Resources
	 

	Wisconsin State Patrol
	 

	 
	 

	Interoperability Users
	Interoperability Users

	128th Air Refueling Group
	128th Air Refueling Group

	Amateur Radio Emergency Services
	Amateur Radio Emergency Services

	Aurora Medical Center - Summit
	Brookfield Fire Department

	Bayside Police Department
	Elm Grove Fire Department

	Brookfield (City) Fire Department
	Flight For Life

	Brown Deer Police Department
	Hartland Police Department

	Butler Fire Department
	Mayfair Mall Security

	Butler Police Department
	Menomonee Falls Fire Department

	Community Memorial Hospital - Menomonee Falls
	Menomonee Falls Police Department

	Cudahy Fire Department
	Milwaukee Performing Arts Center

	Cudahy Health Department
	Muskego Police Department

	Cudahy Police Department
	New Berlin Police Department

	East Troy Town Police Department
	Pewaukee Fire Department

	Elm Grove Police Department
	Racine County Sheriff

	Elmbrook Memorial Hospital - Brookfield
	Southridge Mall Security

	Flight For Life
	State Capital Police Department

	Fox Point Police Department
	University of Wisconsin - Milwaukee Police

	Franklin Fire Department
	Veterans Affairs Hospital (New users)

	Franklin Health Department
	Waukesha County Public Health Department

	Franklin Police Department
	Wisconsin Red Cross

	Glendale Police Department
	Wisconsin State Department of Corrections

	Greendale Fire Department
	Wisconsin State Department of Natural Resources

	Greendale Health Department
	Wisconsin State Fair Park Police

	Greendale Police Department
	Wisconsin State Patrol

	Greenfield Health Department
	 

	Greenfield Police Department
	 

	Greenfield Fire Department
	 

	Hales Corners Fire Department
	 

	Hales Corners Health Department
	 

	Hales Corners Police Department
	 

	Milwaukee Co0unty Airport Fire Department
	 

	Milwaukee County District Attorney's Office
	 

	Milwaukee County Emergency Medical Services
	 

	Milwaukee County Fleet Management
	 

	Milwaukee County High Density Drug Traffic Enforcement
	 

	Milwaukee County Metro Drug Enforcement Group
	 

	Milwaukee County Sheriff Department
	 

	Milwaukee Fire Bell Club
	 

	Milwaukee Health Department
	 

	Milwaukee-Waukesha Consortium for Public Health
	 

	New Berlin Fire Department
	 

	North Shore Fire Department
	 

	North Shore Health Department
	 

	Oak Creek Fire Department
	 

	Oak Creek Health Department
	 

	Oak Creek Police Department
	 

	Oconomowoc Memorial Hospital
	 

	Racine County Sheriff Department
	 

	River Hills Police Department
	 

	Shorewood Police Department
	 

	South Milwaukee Fire Department
	 

	South Milwaukee Health Department
	 

	South Milwaukee Police Department
	 

	St. Francis Fire Department
	 

	St. Francis Health Department
	 

	St. Francis Police Department
	 

	Tess Corners Fire Department
	 

	University of Wisconsin-Milwaukee Police Department
	 

	Waukesha County Communications
	 

	Waukesha Fire Department
	 

	Waukesha memorial Hospital
	 

	Waukesha Police Department
	 

	Wauwatosa Fire Department
	 

	Wauwatosa Health Department
	 

	Wauwatosa Police Department
	 

	West Allis Fire Department
	 

	West Allis Health Department
	 

	West Allis Police Department
	 

	West Milwaukee Police Department
	 

	Whitefish Bay Police Department
	 

	Wisconsin Department of Emergency Management
	 

	Wisconsin Department of Natural Resources
	 

	Wisconsin State Patrol
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